
MEMORANDUM 
 
Date:    October 10, 2017 
 
To:    Middlebury Selectboard 
 
From:   Jim Gish 
 
Subject: Rail/Bridge Project Update 
 
Following is an update on activity related to our Rail/Bridge Project: 
 

 Community Survey for Temporary Bridges Project.  We received 243 responses 
to the survey I developed to gather data on the community’s experience with this 
summer’s temporary bridges project.  I will share results of the survey with the 
community in a series of daily updates and am preparing an Executive Summary of 
the survey results for sharing with the Selectboard, Secretary of Transportation, 
Governor Scott, and others.  In general, those who responded were positive about 
the construction and the communication. 
 

 Downtown Storyboards.  I am working with AOT to create storyboards that 
would be placed in the center of town in order to “tell the story” of the project, 
visually and with text, to locals and visitors.  These should be in place later this 
month.  Separately, I am meeting with representatives of the BMP and Neighbors 
Together to discuss public art projects to improve the aesthetics of the temporary 
bridges. 
 

 2018 Construction Plans & Timeline.  I am working closely with the project 
team to finalize and communicate construction plans for 2018.  Primary activities 
will be construction of a drainage system for the rail corridor in the Printer’s 
Alley/Triangle Park area and construction of an access road from the south end of 
Water Street toward the Battell Block.  A visual of the 2018 work plan will become 
part of the storyboards to be posted downtown.  I will provide a thorough overview 
of the plan in a series of daily updates later this Fall. 
 

 Granite Curbing.  AOT has agreed to the Town’s request that any sidewalks it 
rebuilds within the project limits will have granite curbing.  However, it cautions 
that these have their own maintenance issues and suggests that the Town consider 
whether this is want it wants.  A decision is needed by December 1.  In the 
meantime, I will check with the Barre City Town Manager to see how their granite 
curbs are faring and report back to the Selectboard. 
 

 Evaluating Groundwater Impact.  Discussions are taking place with the 
Middlebury College Geology Dept to evaluate data collected by VHB on the 



project’s potential impact (if any) on the groundwater level in the central 
downtown area.  More to come once a plan is finalized. 


